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Self-Study Open Forums
Spring 2010

A

ccreditation is a community responsibility. Over the previous summer and throughout the fall semester, the
Self-Study Steering Committee has been assembling evidence of institutional compliance with the five criteria,
21 core components, and 130 examples of evidence stipulated by the Higher Learning Commission. In the series of
open forums listed below, each Criterion Chair will present her/his analysis of SNC’s strengths and emerging “opportunities for improvement” for community review and critique. This analysis, examples gleaned from department
responses to the self-study questions, and open forum feedback will be used to write draft chapters for the self-study
narrative during the summer and fall of 2010. Our goal is 100% community participation in the self-study process.
Please attend one or more of the open forums to share your comments with the Self-Study Steering Committee.

Criterion

Date

Time 1

Where

Date

Time 2

Where

Mission and Integrity
Chair: Julie D. Massey

2/10/10
Wednesday

3:15-4:30 p.m.

Mulva
Room 101

2/11/10
Thursday

3:15-4:30 p.m.

Union
Shield Room

Preparing for the Future
Chair: Curtis J. Kowaleski

2/24/10
Wednesday

9:00-10:00 a.m.

Union
Shield Room

2/24/10
Wednesday

3:15-4:30 p.m.

Mulva
Room 101

Student Learning and
Effective Teaching
Chair: Stephen T. Correia

3/10/10
Wednesday

3:15-4:30 p.m.

Mulva
Room 101

3/11/10
Thursday

10:00-11:00 a.m. Union
Shield Room

Acquisition, Discovery and
Application of Knowledge
Chair: Linda Beane-Katner

3/31/10
Wednesday

3:15-4:30 p.m.

Mulva
Room 101

4/1/10
Thursday

3:15-4:30 p.m.

Mulva
Room 101

Engagement and Service
Chair: Mary Oling-Sisay

4/7/10
Wednesday

3:15-4:30 p.m.

Mulva
Room 101

4/8/10
Thursday

3:15-4:30 p.m.

Mulva
Room 101

Accredited since 1934 by the Higher Learning Commission of the
North Central Association of Colleges and Schools.

Special Issue
of
Assessment
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Criterion I:
Mission & Integrity
Open Forums:
February 10, 2010, 3:15 4:30
p.m. Mulva Library 101
February 11, 2010, 3:154:30
p.m. Union Shield Room
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O

The next five issues of Assessment News will summarize the findings of the Accreditation Self‐Study Steering
Committee regarding St. Norbert College’s compliance with the 5 criterion, 21 core components, and 130 examples
of evidence which make up the Higher Learning Commission’s accreditation standards. Each issue will focus on one
of the criterion and will set the stage for the open forums on that criterion. This issue summarizes the key
evidence for Criterion 1: Mission & Integrity. A more complete explication of the evidence can be found in the
Electronic Reading Room (https://www.snc.edu/oie/login/accreditation/readingroom.html).
We encourage your participation in the first of our open forums (February 10, 3:15‐4:30 p.m. Mulva 101; February
11, 3:15‐4:30 p.m. Union Shield Room) facilitated by Julie Massey, Director of Faith, Learning & Vocation and
Campus Ministry. The purpose of the forums is to ask the SNC Community to confirm, disconfirm, or modify the
Steering Committee’s initial analysis. Along with your best ideas, please bring this issue with you. Remember,
accreditation is everyone’s responsibility.



Criterion One: Mission and Integrity

The organization operates with integrity to ensure the fulfillment of its mission
through structures and processes that involve the board, administration, faculty,
staff, and students.
Core Component 1a: The organization's mission documents are clear and articulate publicly the
organization's commitments.
Not
Examples of Evidence
Met Met
Comments
1a (1) The board has adopted
statements of mission, vision, values,
goals, and organizational priorities that
together clearly and broadly define the
organization's mission.

•
•
•
•

1a (2) The mission, vision, values, and
goals documents define the varied
internal and external constituencies the
organization intends to serve.

•

Board approved moving 2008 mission articulation forward to
the Norbertine Order for adoption.
Feb 2010 President Kunkel will seek board support of the
Vision and Pillars statements.
Oct 15, 2004 BOT minutes show endorsement of 2004 strategic
plan. Board review of 2010 strategic plan forthcoming.
President Kunkel putting forward an amendment to Article IV
Section I of the By‐Laws to clearly state that the board executes
its duties in support of the college mission.
Mission makes some implicit references to constituents:
welcoming all to participate, needs of local community, student
learning outcomes.
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•

•
•
•

2010 Vision discusses Catholic higher education community;
increasingly select student body, outstanding faculty and staff,
traditional and non‐traditional student populations, student
body that is racially, ethnically, and geographically diverse,
national and international audiences, and the surrounding
community.
Hoping that 2010 strategic plan will clearly identify
constituents the college aims to serve.
Varying levels of clarity about constituents in division‐level
plans and goals.
Hoping to add the President's goals which I’m told address
constituents.

DISCUSSION – Where else do we clearly define the constituents we
intend to serve?
1a (3) The mission documents include a
strong commitment to high academic
standards that sustain and advance
excellence in higher learning.

•
•

1a (4) The mission documents state
goals for the learning to be achieved by
its students.

•
•

•
1a (5) The organization regularly
evaluates and, when appropriate, revises
the mission documents.

•
•

1a (6) The organization makes the
mission documents available to the
public, particularly to prospective and
enrolled students.

•
•
•
•

2008 Mission Statement identifies explicit learning outcomes.
In addition, descriptions of the core traditions include implicit
learning aims.
Forthcoming vision statement references building our
academic rigor, and growing the endowment for the purpose of
enhancing scholarships and academic excellence.
Learning outcomes identified in the 2008 Mission Statement.
2010 Vision includes the goal of making study or service abroad
central to every student’s experience, achieving a synergy of
curricular and co‐curricular programs, and making service‐
learning a hallmark of the institution.
Considering whether division‐level statements of mission are
applicable here?
We have documentation of the 2008 process of reviewing the
mission statement, including listing of the broad representation
of the subcommittees.
The forthcoming vision statement will also serve as evidence
that we have undergone a review and new articulation of our
vision.
Mission statement made visible to prospective students
through www.snc.edu/communications/aboutsnc, and through
the Viewbook.
Current students as well as others can find the mission
statement in the college catalogue, on the college website,
posted in campus buildings, on mission statement bookmarks.
Employee welcome packets include the mission and it is
featured at the beginning of the various employee handbooks
and the faculty handbook.
The mission statement is featured on the back of the
President’s Christmas card and Donor Thank‐you cards.
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Core Component 1b: In its mission documents, the organization recognizes the diversity of its
learners, other constituencies, and the greater society it serves.
Examples of Evidence
1b (1) In its mission documents, the
organization addresses diversity within
the community values and common
purposes it considers fundamental to its
mission.

Not
Met Met
•
•

Comments

The 2008 Mission Statement references the embrace of all
people.
The language “calls us to” at the beginning of the description of
each core tradition was deliberately chosen to reinforce that
these articulate our institutional grounding, but may not each
be held by all members of the community.

DISCUSSION: I have flip‐flopped on this one. I was thinking it meant our
mission supports efforts at educating for diversity, but I’m really
coming to think it’s talking about the idea that what our mission
documents say about our values and purposes leaves room the
diversity of our community. Think the other interpretation is reflected
in 1b (5).
1b (2) The mission documents present
the organization's function in a
multicultural society.

•

•
•
1b (3) The mission documents affirm the
organization's commitment to honor the
dignity and worth of individuals.

•
•
•

1b (4) The organization's required codes
of belief or expected behavior are
congruent with its mission.

•
•
•
•
•
•

2008 Mission Statement recognizes the sacred dignity of all,
calls us to work for justice, promotes understanding of diverse
cultures, perspectives and beliefs, aims to create a
compassionate world community, calls us to service and the
pursuit of peace and reconciliation, and asks us to respond to
the needs of our local community.
Our learning outcomes equip students to apply their acquired
skills as responsible citizens of a diverse, interdependent and
changing world.
2010 Vision seeks to foster a climate of equity and collegiality.
The 2008 Mission Statement directly affirms the sacred dignity
of all persons.
The learning outcomes aim to equip our students to build
relationships based in mutual respect.
Communio, the Norbertine ideal in which our college is rooted,
is characterized by mutual esteem, trust, sincerity, faith and
responsibility.
The college does not have codes of belief required of all
members.
Consensual relations policy clearly rooted in mission
Student life competencies deliberately linked to 2004 mission
(per 2006 document)
The student handbook, The Citizen, grounds the introduction to
community standards, in the college mission.
Tenure and promotion application require reflection on
mission contribution.
Annual evaluation of salaried and hourly employees requires
reflection on mission contribution.
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1b (5) The mission documents provide a
basis for the organization's basic
strategies to address diversity.

•
•

•
•
•
•

2008 Mission Statement recognizes the sacred dignity of all,
and promotes understanding of diverse cultures, perspectives
and beliefs.
2010 Vision commits the institution to “attract, retain, and
graduate a student body that is racially, ethnically and
geographically diverse, and ensure that any student who is
academically prepared can afford to attend,” and also to “create
a campus that is inclusive in all aspects, and that fosters a
climate of equity and collegiality.”
Link between mission and diversity recruiting goals in the 2005
– 2010 enrollment management plan not explicitly made.
The retention strategic action plan 2007 – 2009 references
increase in the culture of radical hospitality which is line with
the mission.
2008 – 2009 strategic priorities include diversity, but link to
mission is implicit.
2010 strategic plan will hopefully more directly indicate link
between mission and strategic priorities in general, but
particularly related to diversity.

DISCUSSION: Generally true in this area – our strategies to address
diversity do seem to be congruent with the mission, but the explicit
grounding in mission is not always evident.

Core Component 1c: Understanding of and support for the mission pervade the organization.
Examples of Evidence
1c (1) The board, administration, faculty,
staff, and students understand and
support the organization's mission.

Not
Met Met
•

•
•

•

•

Comments

Board evidence includes educational opportunities provided
for the board, board support for the college achieving its
mission (giving, participation in events such as admissions
receptions, scholars‐in‐residence,) existence of a mission and
heritage committee on the board, and the proposed
amendment to the By‐Laws making mission support explicit as
mentioned in 1a(1).
Administration evidence – it’s our belief that “is this in line with
our mission” is a consistent part of the dialogue of the PC, but
still working on evidence to substantiate that claim.
Faculty – Catholic Intellectual Tradition Workshops, New
Faculty Orientation, mission conversation in faculty hiring,
mission contribution as part of promotion and tenure
processes, mission connection in program reviews, evidence of
Fostner mission presentation to various campus constituents.
Staff – Catholic Intellectual Tradition Workshops, mission
conversation in director‐level hiring, mission contribution as
part of annual review, mission element of new employee
orientation, evidence of Fostner mission presentation to
various campus constituents.
Students – summer orientation schedule, Communio pilot
syllabus, CSS 2009 data, student organization recognition
process, Norbertine Leadership and Service Awards, SAFAC
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spending guidelines. Potential mission connections in General
Education Review process currently underway.
NOTE – Section will need to address some areas where understanding
or support are not as clear, such as the last HERI faculty survey
indicated about 50% agreement between personal values and the
organization’s values, and some of the results of the 2009 Current
Student Survey.
1c (2) The organization’s strategic
decisions are mission‐driven.

•
•
•

SFI aim to support college mission. (Have documentation for
the 2002 initiative, and new documentation forthcoming for the
latest campaign.)
SPRAAC process of identifying priorities, and prioritizing
funding requests, included consideration of mission.
Possibly creation of CEDI?

DISCUSSION: Need to uncover further evidence that strategic decisions
(major building projects, division reorganizations, and such are
undertaken with the aim of better supporting the mission.)
1c (3) The organization’s planning and
budgeting priorities flow from and
support the mission.

•
•
•
•
•

1c (4) The goals of the administrative
and academic subunits of the
organization are congruent with the
organization's mission.

1c (5) The organization's internal
constituencies articulate the mission in a
consistent manner.

•
•
•

•
•

Articulation of past Budget Development Process
Articulation of connection between budgeting and strategic
planning in strategic planning process
Connection between 2010 strategic plan and mission
SPRAAC Functions and Membership from Faculty Handbook
Institutional Strategic Priorities 2008‐2009
Working to acquire all division‐level strategic plans –
congruence with mission present, though often implicit
Competency/Change Model – implicit connection to mission
Expect to include best examples of mission connection in
program reviews
Most documents have been updated to reflect the 2008 Mission
Statement, and those that have not yet done so expect to be in
the updating process in the next six months or sooner.
As mentioned above, what we could do more clearly in some
cases is articulate what the mission means for our disciplines,
departments, divisions.

Core Component 1d: The organization's governance and administrative structures promote
effective leadership and support collaborative processes that enable the organization to fulfill its
mission.
Examples of Evidence
1d (1) Board policies and practices
document the board's focus on the

Not
Met Met
•

Comments

President Kunkel putting forward an amendment to Article IV

Page 5

organization's mission.
•
•

1d (2) The board enables the
organization's chief administrative
personnel to exercise effective
leadership.

•
•
•
•

1d (3) The distribution of
responsibilities as defined in governance
structures, processes, and activities is
understood and is implemented through
delegated authority.

•
•
•
•
•

1d (4) People within the governance and
administrative structures are committed
to the mission and appropriately
qualified to carry out their defined
responsibilities.

1d (5) Faculty and other academic
leaders share responsibility for the
coherence of the curriculum and the
integrity of academic processes.
1d (6) Effective communication
facilitates governance processes and
activities.

•
•
•
•

Section I of the By‐Laws to clearly state that the board executes
its duties in support of the college mission.
By‐Laws in general indicate board duties.
Board giving, participation in events such as admissions
receptions, scholars‐in‐residence, existence of a mission and
heritage committee on the board.
College By‐Laws delineate responsibilities of the Member, the
Board, and the Administration.
Faculty Handbook Section II, Article III describes faculty
responsibilities.
Kunkel presidential search materials clarified respective duties.
Need to articulate reserved duties of the Norbertine Order here.
Organizational Chart demonstrates reporting lines.
Faculty Handbook – Section II, Article III: Faculty
Responsibilities
Faculty Handbook – Section IV, Article I: Academic Organization
Chart
Getting Board orientation materials.
Getting position descriptions for cabinet.
Mission Interview Protocol utilized in faculty hiring and
director‐level hiring.
Updating resumes of the PC.
Updating annual goals of the PC.
PC & Board have participated in multiple mission‐related
retreats.

•

Bob helping me find the correct reference is the most current
Faculty Handbook, demonstrating that responsibility for the
curriculum resides with the faculty.

•

Student and faculty representatives on trustee committees aid
in the flow of information to and from their constituents.
Core Leadership meetings assist in accurate information‐
sharing from President’s Cabinet to director/dean‐level
colleagues.
Routine updates on board proceedings – President Kunkel’s
email to community, Dean’s report to faculty, student reports to
SGA, board chair speaking at faculty meetings.
Opportunities to integrate trustees into life of college to
enhance their understanding – service on search committees
and advisory groups, scholar‐in‐residence.
Fall issue of the college magazine routinely reports on the state
of the college.

•
•
•
•
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1d (7) The organization evaluates its
structures and processes regularly and
strengthens them as needed.

•
•
•
•

•
•
•

Program Review and CEPC Response.
Campus Master Plan guides the structural growth of the college,
and responds to previously identified and emerging needs to all
areas of campus.
Elimination of International Economics Major demonstrates
curricular change resulting from evaluation.
Several examples of focused evaluation and recommendations –
General Education Task Force Report, Library Planning
Committee Report, Market Research for MLS, Review of Tenure
and Promotion Criteria and Process.
Have evidence for the recent Advancement Division
reorganization.
“Older” but solid evidence – Evolution of Center for
International Education, Stage Two Request to Establish OIE.
Other information still seeking, or still in process at this time –
Results of the new Strategic Planning Group, Student Affairs
Reorganization, Enrollment Management & Communications
Reorganization, Newest Gen Ed Proposal.

Core Component 1e: The organization upholds and protects its integrity.
Examples of Evidence
1e (1) The activities of the organization
are congruent with its mission.

Not
Met Met
•
•

Comments

Expect to use the same program review evidence as using for
1c(1): Examples of Mission Connection in Program Reviews.
Expect to use a combination of strategic plans and year‐end
reports to show activities congruent with mission.

DISCUSSION: This item is very similar to 1c(4). That item asks us to
demonstrate that our goals are congruent with mission. This asks us to
demonstrate what we actually do is congruent with mission. Is there
other convincing evidence I am missing?
NOTE: This item will likely need to address that there are times when
various constituents (entirely external, to students, parents, donors or
alumni,) have raised questions about particular events, groups or
programs as being congruent with the college’s Catholic identity.
1e (2) The board exercises its
responsibility to the public to ensure
that the organization operates legally,
responsibly, and with fiscal honesty.

•
•

College By‐Laws demonstrate the Corporate Member (the
Premonstratensian Fathers) has the responsibility to designate
appropriate accounting systems and audits for the Corporation.
College By‐Laws demonstrate the Board has responsibility to
oversee the budget of the College, the Finance Committee
reviews annual operating and capital budgets, the Audit
Committee periodically appraises the financial control and
accounting systems of the College.
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•

Annual audited financial statements can be cross‐listed here
from 2b(7).

DISCUSSION – There are a number of other policies and practices that
ensure we are operating legally and with responsibility. Some are
already in the reading room; others are being collected. The link to the
board exercising its responsibility, outside of the financial area,
remains less clear to me. What evidence demonstrates this well?
1e (3) The organization understands and
abides by local, state, and federal laws
and regulations applicable to it (or
bylaws and regulations established by
federally recognized sovereign entitles).

•
•

•

1e (4) The organization consistently
implements clear and fair policies
regarding the rights and responsibilities
of each of its internal constituencies.

•
•
•
•
•
•

1e (5) The organization's structures and
processes allow it to ensure the integrity
of its cocurricular and auxiliary
activities.

•
•
•
•
•

1e (6) The organization deals fairly with
its external constituents.

•

Links to Clery Report, College Policies, and State and Federal
Employment Postings are already in the reading room.
In the process of correcting the IRB link in the reading room,
adding evidence that building signage with addresses was in
response to the request of local emergency units, adding
evidence of HIPAA compliance.
In the process of obtaining license information (restaurant and
alcohol,) as well as Health and Fire inspections from the
appropriate areas.
College By‐Laws January 2005 clarifies responsibilities of
Corporate Member, Board, Board Officers, College President,
and College Vice‐Presidents
Administrative Handbook includes a section on standards and
acts related to fair treatment of employees.
The “Employment” section of the Employee Handbooks
includes detailed information related to various rights, policies,
and protections.
Section II of the Faculty Handbook discussion rights and
responsibilities of faculty.
The Academic Honor Code clarifies expectations of students
related to academic integrity.
The Student Handbook, “The Citizen,” describes policies, rights,
and responsibilities.
Adding Student Affairs and Mission & Heritage annual reports
to show regular practice of assessing cocurricular activities.
Have TRIPS assessment data – one long‐term and most recent
year’s – as an in‐depth example of this.
Adding information about Student Organizations – recognition
and reporting processes, operating expectations.
Adding information about various mechanisms within Auxiliary
Services to gain client feedback/assess service.
Have Food and Beverage Service Policy linked here.
The “meatier” examples, some already acquired and others still
in process, have to do with topics like the curve in the bridge,
working with neighbors of the new sports complex, working
through the closing of College Ave at 3rd St.
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•
•

•

1e (7) The organization presents itself
accurately and honestly to the public.

•

•
•
•
•

1e (8) The organization documents
timely response to complaints and
grievances, particularly those of
students.

•
•

•
•
•
•
•
•

The Conflict of Interest Policy is listed here.
Gathering evidence of membership of President’s Advisory
Council, college involvement in West De Pere Neighborhood
Association and De Pere Policy Community Advisory Board,
college attendance at De Pere City Council meetings, and local
board membership of various VPs.
We have bountiful evidence of the College being a nice
neighbor, the strongest examples likely being Knights on the
Fox and this year’s SNC Day, offered at little or no cost to our
neighbors.
College dedicates significant resources toward communicating
to the public, as evidenced in Media Specialist position
description and the press releases available on the college
website.
OIE Data Authentication Specialist Job Description also
demonstrates commitment to information that accurately
presents the college.
The FACT Book is included here.
The Clery Report is available to the public and needs to be
added here.
May include pertinent examples of college representatives
attending City Council Meetings – working on more current
e.g.s than had been in the reading room.
Documented performance complaints are retained by HR in
employee file. HR director retains files on all sexual harassment
complaints.
Employee handbook includes harassment policy, sexual
harassment definition, harassment complaint procedure,
reporting of financial concerns, whistleblower policy, and
grievance procedure.
CEDI report proposes an ombudsmen role, though it does not
yet exist.
Currently asking VPs about any practices/protocols/policies
they use within their divisions.
Student grievance process is being developed by Student
Affairs.
Climate study led to creation of CEDI.
Student town hall meetings provide a forum to present student
grievances to the administration.
Building of Gries Hall and increases in technology are direct
responses to voiced student concerns

DISCUSSION: I’m on the fence about which box to check for this item as
there are some mechanisms in place to deal with grievances, though
others may still be needed. What leads me to land on “not met” is the
phrase “documents timely response…” Outside of documented
complaints shared with HR, it’s not clear that we have documentation
of our response to complaints.
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